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SOLIDAR _ Together in Health

Emergencies

SOLIDAR

BASHKE NE EMERGJENCAT SHENDETESORE

The overall objective of the ‘SOLIDAR - Together in Health Emergencies’ Project is that people,
including the most vulnerable, have improved access to quality emergency care services,
managed by a more resilient health emergency system at all levels.

By achieving this objective, the Project aims to improve overall health emergency services, ensure
timely access to quality care, and minimise the negative impact of emergencies on individuals,
communities, and the health care system as a whole. The Project will enhance the preparedness
and responsiveness of the health system, build the capacities of health facilities at both primary
care and municipal hospital levels, and promote community resilience in the face of emergencies.
The vision is for resilient communities to withstand and rapidly recover from health emergencies,
supported by a well-prepared and effectively responsive health care system.

Strengthening the Health
Component 1 Emergency System

Strengthening Emergency Medical
Component 2 S

Strengthening Community
Component 3 o
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What are CRNs?

CRN - Community Resilience Network

The Community Resilience and Recovery Capacity Network at the local level is an informal
network that plays a key role in enhancing preparedness and ensuring an effective
response to health emergencies. It serves the community before, during, and after health
emergencies. This network brings together various actors, resources, and expertise within a
community to effectively address a wide range of health risks, including epidemics,
pandemics, natural disasters, disease outbreaks, and other emergencies. By fostering
collaboration, coordination, and communication among different stakeholders, the
Community Resilience and Recovery Capacity Network aims to establish a strong
foundation for strengthening community preparedness, rapid response to health
emergencies, and sustainable recovery in the face of unforeseen health challenges.

At the core of the Community Resilience and Recovery Capacity Network are individuals,
organizations, and institutions that are deeply committed to protecting the health and well-
being of their community members.



What are CRNs?

The representation in this network of as many structures, organizations/associations, and
diverse groups that are not traditionally represented in civil protection commissions or in
emergency response, rehabilitation, and recovery structures—particularly from health
emergencies or disasters with potential health consequences—was taken into account
during the creation of this network. Local governance institutions and structures, health care
providers, emergency response units, community-based groups, individuals, schools,
businesses, and faith-based organizations all play a crucial role in the capacities,
capabilities, and resources of the network.

Through joint efforts and shared responsibilities, these stakeholders work together to
assess needs and risks, formulate objectives and goals, develop action plans, build
capacities and resources, and implement monitoring mechanisms to ensure the
effectiveness and efficiency of health emergency preparedness and response.

During emergencies or disasters, the Community Resilience and Recovery Capacity
Network operates as a unified front alongside other operational structures to manage the
situation, rapidly contributing resources, knowledge, and support to address health
emergencies in a coordinated and collaborative manner, thereby saving lives and minimising
their impact.

Experience has shown that active community participation plays a crucial role in controlling
outbreaks of epidemics and pandemics, as well as in protecting public health during health
emergencies. The COVID-19 pandemic has further highlighted the importance of community
engagement in supporting various health, public, and social measures undertaken to
manage such crises.




How were the CRNs

The Community Resilience and Recovery Capacity Network (CRN — the English acronym for
this network, which will hereafter be used to refer to it) operates at the local level within
Administrative Units or Municipalities. During the first and second years of the
implementation of the SOLIDAR - Together in Health Emergencies project, five CRNs were
established, specifically in the Municipality of Puké, the Dajc-Bregu i Bunés Administrative
Unit, the Fushé-Krujé Administrative Unit, the Municipality of Gramsh, and the Municipality of
Pérmet.

The establishment and formation of these networks can be described as challenging, as
they function entirely voluntarily. Their creation was preceded by a mapping process of
local actors and interest groups operating in the territories where these networks were set
up. Subsequently, an assessment was conducted to identify vulnerabilities and issues in the
areas, which could serve as potential sources of civil, natural, and consequently health
emergencies.

To ensure the inclusion of vulnerable groups, various community members, representatives
of local organizations, health professionals, and local service providers were invited to
participate. Each CRN comprises 15-20 members, sometimes more; however, within each
network, there is a smaller, more resilient and active group that is primarily engaged in
initiatives undertaken, training sessions, and activities aimed at strengthening their
capacities as a team.



CRN Gramsh

The CRN of Gramsh comprises 24 members who have committed to being part of this network. Its
membership is diverse, including community representatives, health sector professionals such as
nurses and doctors—not only from the town of Gramsh but also from the surrounding health
centers—representatives from various municipal sectors, the education sector, civil society
organizations such as the Red Cross, faith-based community representatives, and students. This
network has also elected its leadership group, which plays a crucial role in organizing and
managing the network.

All network representatives are trusted individuals within the community, which is essential for the
network’s effective functioning. A cooperation agreement has now been established between the
Municipality of Gramsh and the CRN, supported by the organization Together for Life within the
framework of the SOLIDAR - Together in Health Emergencies project. This agreement was initiated
and facilitated by the leadership group of the CRN Gramsh. This represents a significant
achievement for the network, as the agreement not only facilitates the activities of the CRN group
but also serves as a step toward recognition and formalization of the network.

Beyond this, the network has undertaken another advocacy initiative, described below, which
constitutes a successful case of the CRN’s activities.

Initiative Placement of informational signs
in the hazardous areas of Banjé
Lake - Gramsh

Brief Description

Community members, in collaboration with the CRN, raised concerns about the risk of drowning in
certain areas of Banjé Lake, where depths and pits have caused fatal accidents. To protect the
lives of citizens, the Municipality of Gramsh was requested to install warning signs and take
preventive measures.

Goal and Objectives

» Prevention of accidents and protection of citizens’ lives.

« Installation of warning signs and raising awareness of hazards.

» Strengthening the partnership between the community, the CRN, and the Municipality for
public safety.




CRN Gramsh

Target Group Main Activities

 Identification of the most hazardous
spots and consultation with experts.

« Installation of warning signs and
organization of awareness campaigns.

o Community-institution meetings and
creation of a local task force for safety.

Local residents, visitors and
tourists, students and youth, as
well as CRN members and local
institutions.

Achieved Results

e« Marking critical areas and
installing informational signs,
significantly reducing the risk of
drowning.

« Raising awareness among
citizens and tourists about water
safety.

» Establishing a sustainable model
of cooperation between the
CRN, the municipality, and the
community.

Participants’
Impressions

Many accidents can be prevented thanks to the information provided by the signs.’
‘This was a major concern for our community; now we feel somewhat safer.

Why is this a Positive
Practice?

This initiative is a positive practice because it prevents loss of life at low cost, builds on
community experience, and strengthens local partnerships. It demonstrates that simple
preventive measures, based on citizen engagement, can have a significant impact and can be
replicated in other areas with similar risks.
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CRN Permet

The CRN of the Municipality of Pé&rmet is composed of 30 registered members who have
committed to being part of this network. Although not all members are active in every activity and
initiative undertaken by the network, it is positive that there is a consolidated core group that
participates in meetings and remains active.

The network includes several community members, mainly older adults, nurses from the health
sector, representatives from the municipality’s social services, administrative unit representatives,
education sector representatives, civil society actors, and others.

Two co-leaders have been elected to guide the group, mobilizing members with the support of the
local coordinator.

A cooperation agreement has now been established between the Municipality of PE&rmet and the
CRN, supported by the organization Together for Life within the framework of the SOLIDAR -
Together in Health Emergencies project. This agreement was initiated and facilitated by the
network representatives themselves, who are motivated to engage and bring about necessary
changes to meet community needs, particularly for vulnerable groups, in accessing quality health
services and advocating for their effective provision.

From the early stages of the network’s creation and operation, members have engaged in
advocacy initiatives, such as requesting improvements to the Laboratory Services at the Pérmet
Municipal Hospital by providing necessary reagents and equipment to ensure complete and high-
quality patient analyses. This advocacy process is ongoing, following official communications with
the relevant institutions.

Below, we present another positive practice implemented by the CRN Pérmet network, which
demonstrates one of the key functions of this network.

Initiative Training and simulation for First
Aid in health emergencies in Suké
Village - Pérmet

Brief Description

A training session was organised as part of the CRN’s activities, where members of the CRN
Pérmet were trained by specialized doctors on providing first aid during health emergencies.
Subsequently, on April 24, one of the CRN members replicated this initiative by organizing an
informative session at ‘Lumo Pavari’ School in Suké village, which included theoretical lessons,
discussions, and practical exercises for the students.

Goal and Objectives

» Increasing community preparedness to face health emergencies.

Familiarisation with basic first aid procedures.

Strengthening cooperation between the school and the CRN.

Raising awareness among youth about the importance of emergency preparedness.”

7




CRN Permet

Target Group Main Activities

Students of the school (grades o Presentation of the SOLIDAR program
10 and 1) and the CRN Pé&rmet Network.

School leadership staff of » Theoretical explanations supported by
‘Lumo Pavari,” including the a PowerPoint presentation on health
principal, vice-principal, and emergency situations.

teachers. « Practical exercises simulating

emergency scenarios.
o Discussions and Q&A sessions with
participants.

Achieved Results

e Increased knowledge and
practical skills of participants in
first aid.

» Active involvement of youth and
school staff.

o Strengthened connections
between the community and the
CRN.

e« Enhanced awareness of the
importance of emergency
preparedness.

Participants’
Impressions

“l was very satisfied with the training. Now | feel more confident that | can provide help in an
emergency. Trainings like this are much needed in our lives, both inside and outside of school.”

Why is this a Positive
Practice?

This initiative is a good example of knowledge dissemination by trained individuals to the
broader community, including different generations. It is replicable and can be easily adapted by
other CRN groups in different locations, starting from schools and expanding into other
communities.
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CRN Fushé-Krujé

The CRN in Fushé-Krujé initially comprised 18 members, with additional members joining over time.
Although Fushé-Krujé is a mixed community, this group is very cohesive and driven by the desire to
take initiatives for the community, particularly for its most vulnerable members. The CRN Fushé-
Krujé network includes representatives from the nine-year school with the largest number of
students in Albania—1,600 students and a staff of 70 teachers—as well as members of the Roma
community, civil society representatives working on community empowerment, representatives
from psychosocial and health services, the Krujé OSHKSH, elderly representatives, youth, and
others.

This group is highly active in various initiatives related to community awareness as well as
advocacy issues. One particularly positive initiative undertaken by this network, in collaboration
with health service representatives, was the introduction of a mobile mammography unit for the
early screening of women.

Initiative Breast Cancer Screening for
Women in the Fushé-Krujé
Community through a Mobile
Mammography Unit

Brief Description

Several members of the CRN group in Fushé-Krujé organized an important initiative for women’s
health by providing access to a mobile mammography unit. This initiative aimed to raise
awareness and improve access to preventive services, particularly for women with limited
opportunities for regular health check-ups. The organization of the initiative was made possible
through the collaboration of medical staff, representatives of partner organizations, and CRN
group members themselves, who played a key role in mobilizing the community and informing
them about the importance of early screening.”

Goal and Objectives

« Promoting women’s health through early breast cancer screening.

e Increasing community awareness of the importance of regular check-ups and disease
prevention.

« Improving access to health services for women in underserved areas.

* Empowering women to take an active role in their health care.

e Encouraging collaboration among local stakeholders, including organisations, health
institutions, the community, and the CRN group.
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Participants’
Impressions

» Informative sessions

o Distribution of leaflets/brochures with
information on breast self-examination
and preventive measures for breast
cancer

e Mammography is conducted at a
mobile unit stationed outside the health
centre.

Achieved Results

 Some CRN members identified a
missing and essential service for
women in the community.

« The CRN took the initiative and
contacted the responsible
parties to bring the mobile
mammography unit to Fushé-
Krujé.

« The CRN group collaborated
with the health center to
organize informative sessions.

e This initiative sparked
discussions about undertaking
further actions related to health
and well-being in the future.

“This was a service missing in the community where we live.
It is very good that the service could come here to where

we are.”

Why is this a Positive
Practice?

This initiative addresses a real and immediate need identified by several members of the CRN,
including the local community and various stakeholders focused on citizens’ health and well-
being. It represents a simple yet effective model that can be easily replicated by other CRNs as
well, since it is not limited solely to the Fushé-Krujé area.
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CRN Daj¢

The CRN of Daj¢ is composed of 27 members, including village leaders, representatives from the
administrative unit, the doctor and nurses of the Health Center, teachers, and civil society
representatives working in the area through an established community center, as well as livestock
farmers and agricultural producers. This network is also compact, with a core group that actively
participates in meetings and initiatives undertaken. In collaboration with the organisation D&E,
which operates in the area through the Community Center, the network has implemented several
information and awareness-raising initiatives with the community, with patient groups, as well as
with children and young people. Furthermore, an advocacy initiative launched by this network has
been the request to put into operation an ambulance donated by the diaspora.

Initiative The engagement of CRN members
in advocacy procedures for the |
utilization of the ambulance by the
Dajc¢ Health Center.

Brief description

The members of the Dajc CRN have undertaken a series of advocacy activities aimed at putting
into operation the ambulance donated by the community to the Health Center, raising the issue
during public hearings of the Shkodér Municipality and seeking solutions to the legal impasse
surrounding its use. The Director of the Health Center has submitted repeated requests for the
provision of an ambulance driver, while with the support of TFL expertise, procedures have been
followed to guide the group toward a possible solution. A good example of collaboration is the
involvement of the CRN in the project day of the Daj¢ United High School, demonstrating that the
network has evolved into a model of cooperation and information-sharing that extends beyond
health emergencies.

Purpose and Objectives

» “The operationalization of the ambulance for the Dajc community”

» “Responding to the community’s needs for health emergencies”

» “Expanding the cooperation and communication among network members beyond the theme
of civil emergencies to also address other community needs.

11



CRN Daj¢

Target group Main activities

Members of the CRN, among the « “Raising the issue of the ambulance
most active: the Director of the Daj¢ during the public hearings of the
Health Center, the Administrator of Shkodér Municipality in 2024.”

the Dajc Administrative Unit, the * “Request by the Director of the Health
social services staff at the Dajc Center submitted to OSHKSH
Administrative Unit, and the doctor of Shkodér.”

the Dajc¢ United School. » “Mentoring meeting by TFL to follow

procedures and guide the CRN toward
a legal solution to the impasse.”
“Involvement of CRN members in the
‘Project Day’ activities of the Dajc
United High  School, expanding
collaboration beyond health
emergencies.

Achieved results

» Official request documents have
been produced by the doctor of
the Daijc Health Center
addressed to the health operator
for the operationalisation of the

. o ’ ambulance.”
!Dart|C|p:-:1nts » “Legal counselling on the issue
Impressions has been conducted, and

professional guidance on the
next steps is expected.”

» “Collaboration has been
strengthened, and the use of the
CRN network has been
expanded to activities beyond

Why is it a positive the project.

practice?

“The involvement of our organization D&E as a member
of the Dajc CRN has helped us better understand the
dynamics and vulnerabilities of the local community.”

The aforementioned examples can be considered good practices, demonstrating that a CRN
group can work and contribute in multiple areas (advocacy, project implementation, and
expanding collaboration on other community issues).
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CRN Puke

Community Resilience Network (CRN) Puk& pérbéhet nga 29 anétarg, té cilét pérfagésojné
struktura vendore, komunitetin, organizata té shoqérisé civile dhe aktoré té tjeré lokalé. Rrjeti
éshté i konsoliduar dhe funksionon si njé grup kompakt, me njé pjesémarrje aktive né takimet dhe
trajnimet e zhvilluara pér rritien e kapaciteteve né fushén e emergjencave dhe shéndetésisé.

Si rrjet, ata kané ndérmarré disa nisma konkrete, duke demonstruar gatishmériné pér té kontribuar
né forcimin e géndrueshmérisé komunitare. Megjithaté, njé nga sfidat kryesore mbetet rritja e
angazhimit né informimin dhe ndérgjegjésimin e komunitetit té gjeré, kryesisht pér shkak té
shpopullimit té zonés.

Anétarét e CRN Puké e vlerésojné faktin gé po punohet mbi njé céshtje kaq té réndésishme si
menaxhimi i emergjencave dhe pérmirésimi i shérbimeve shéndetésore — fusha ku, deri mé sot,
asnjé nismé tjetér nga shoqéria civile apo aktoré té tjeré lokalé nuk ka pasur fokus kaq té
drejtpérdrejté.

Initiative

Community safety

Brief description

The Puké CRN, together with community activists, has undertaken an initiative to carry out
advocacy activities in the field of community safety. This initiative emerged in response to
citizens’ concerns regarding the city center pedestrian area. The pedestrian area was
constructed with marble tiles, which are highly unsuitable for Puké, as during winter, thin layers of
ice and snowfall have caused slip accidents and, in some cases, serious injuries. Additionally, in
summer, the tiles under strong sunlight are blinding and can be very harmful to the eyes.

Purpose and Objectives

 Prioritization of measures by the Municipality aimed at enhancing the safety and functionality
of the pedestrian walkway.

« Targeted interventions for the restructuring of the pedestrian walkway, incorporating
additional safety features for pedestrians.

« Reduction in the number of pedestrian-related accidents and improvement of overall citizen
safety.

13



CRN Puke

Target group Main activities

Residents, members of the » Organisation of informational activities
CRN group in Puké, for citizens and local stakeholders.
representatives  from  local » Meeting with the Mayor and municipal
government, youth, etc. administration to discuss community

concerns.

o Preparation of a document outlining the
issues caused by the pedestrian
walkway and providing suggestions for
improvement.

Achieved results

e The issues related to the
pedestrian walkway and its
impact on citizen safety have
been clearly identified.

e Discussions have been
conducted, and concrete
recommendations for

interventions and improvements
have been formulated.

o Collaboration with local

.. , institutions has been
Participants strengthened, establishing  a
Impressions pathway toward sustainable

solutions to the problem.

“This is a very timely intervention, as some citizens have experienced problems with slipping
during the winter period. Citizens have the right to move safely on the city streets.”

Why is it a positive
practice?

Any initiative that involves the community and attracts the attention of local institutions,
resulting in concrete solutions to problems, is considered successful and worthy of
replication. When all stakeholders engage in finding solutions, it becomes possible to improve
many aspects of community life.

14



Sustainability of
CRNs

The Community Resilience Networks (CRNs), initially established in five areas in Albania at
the Administrative Unit and Municipality levels, represent a new and unprecedented
initiative addressing health emergencies and beyond. The presence of various hazards,
which can serve as sources of health, civil, and natural emergencies in different regions of
Albania, varies, and no one knows these local conditions better than the residents
themselves. The composition of such a network, including representatives from the public
sector, private sector, NGOs, and the community, enables it to represent the interests and
needs of different target groups, with a particular focus on the most vulnerable and
unprotected populations.
The functioning, longevity, and sustainability of such a network depend on several
conditions. Some of these have already been met, while others will be taken care of.
These conditions include:
1.Development and Signing of the Framework Document: Members of the CRNs have
drafted and signed the “Comprehensive Framework and Structure Document of the
Community Resilience Network for Local Health Emergency Preparedness and
Response,” which outlines operational mechanisms, communication channels, and
coordination procedures. Most members have signed this document, which is non-
mandatory but serves as a basis for network operations and activities. Areas for
improvement include ensuring that these networks function according to the
framework, promoting regular meetings during peacetime, developing a concrete
annual plan, and striving for independent implementation of this plan.
2.Recognition by Local Government Structures: Local authorities must acknowledge
the existence of such networks. Currently, cooperation agreements have been signed
with four municipalities—Puké&, Krujé, Gramsh, and Pérmet—with finalisation pending in
Shkodér. Under these agreements, the CRN, supported by the organisation Together
for Life within the SOLIDAR project—“Together in Health Emergencies”—receives
local government support to conduct its activities voluntarily.
3.Ensuring Resources for Network Sustainability: The network must secure resources
to continue functioning after the SOLIDAR project concludes. Potential sources include
applying for grants as an informal group, soliciting donations from businesses, and,
most sustainably, advocating for formal recognition as an ad-hoc or permanent local
government structure in the emergency sector, enriched with data on vulnerabilities
and risks and tasked with community information dissemination.

Sustainability is difficult to achieve if local CRNs lack support from local structures, even if
only through formal cooperation agreements.

15



Annex 1

Data Collection Format for CRN Initiatives

Project: SOLIDAR - Together in Health Emergencies
1. General Information

Title of the initiative/activity:
Name of the CRN group:
Location (municipality/village):
Date/period of implementation:

2. Brief Description
A 6-7 line description of the initiative:

3. Goal and Objectives
What was the aim of the initiative? What were the
main objectives?

16



4. Target Group
Who participated / who benefited? How many people
were involved?

5. Main Activities
What specific activities were carried out?

6. Achieved Results

What were the concrete achievements of the
activity? Examples of changes in behavior,
participation, collaboration, etc.

7. Participants’ Impressions / Quotes (optional)
One or two sentences from participants about their
experience:

17



8. “Best Practice” Element
Why is this initiative considered a good practice?
What can other groups learn from this experience?

9. Photos / Supporting Material
Insert 1-2 photos or illustrative materials.

18
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Bashkeé né

SOLI DAR = emergjencat

shéndetésore

SOLIDAR

BASHKE NE EMERGJENCAT SHENDETESORE

Qéllimi i pérgjithshém i Projektit “SOLIDAR - Sé& bashku né Emergjencat Shéndetésore” éshté:
Njerézit, duke pérfshiré edhe mé té cenuarit, kané akses té pérmirésuar né shérbimet cilésore té
kujdesit t& emergjencés, t&€ menaxhuara nga njé sistem mé rezilient i emergjencés shéndetésore
né té gjitha nivelet.

Duke arritur kété géllim, Projekti synon t& pérmirésojé shérbimet e pérgjithshme té emergjencés
shéndetésore, té sigurojé akses né kohé né kujdesin cilésor dhe té€ minimizojé ndikimin negativ té
emergjencave tek individét, komunitetet dhe sistemin e kujdesit shéndetésor né térési. Projekti do
té rrisé gatishmériné dhe reagimin e sistemit shéndetésor, do té ndértojé kapacitetet e objekteve
shéndetésore né nivelin e kujdesit shéndetésor parésor dhe spitalit né nivel bashkie dhe do té
nxis€ géndrueshmériné e komunitetit pérballé emergjencave. Vizioni éshté gé& komunitetet
reziliente té pérballojné dhe té& rimarrin veten shpejt nga emergjencat shéndetésore, té
mbéshtetura nga njé sistem i kujdesit shéndetésor i pérgatitur miré dhe qé pérgjigjet né ményré
efektive.

s Forcimi i sistemit t& emergjencave
Komponentil Sierdeienar

= Forcimi i shérbimeve mjekésore té
Komponenti 2 Al

Komponenti 3 Forcimi i angazhimit té komunitetit
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Cfare jane CRN?

CRN - Community Resilience Network

Rjeti i Aftésisé Ripértéritése dhe Qéndrueshmeérisé
sé Komunitetit

Rrjeti i Aftésisé Ripértéritése (Qéndrueshmérisé) sé Komunitetit né nivel lokal &shté njé rrjet
joformal gé luan njé rol té réndésishém né rritien e gatishmérisé dhe né realizimin e njé
pérgjigie sa mé efektive ndaj emergjencave shéndetésore. Ai éshté njé rriet pér shérbimin
ndaj komunitetit para, gjaté dhe pas emergjencave shéndetésore. Ky rrjet bashkon aktoré té
ndryshém, burime dhe ekspertizé brenda njé komuniteti pér té trajtuar né ményré efektive
nj¢ gamé té gjéré rrezigesh shéndetésore, duke pérfshiré epidemité, pandemité,
fatkegésité e ndryshme natyrore, shpérthimet e s€mundjeve dhe emergjenca té tjera. Duke
nxitur bashké&punimin, koordinimin dhe komunikimin ndérmjet aktoréve t& ndryshém, Rrjeti i
Aftésisé Ripértéritése (Qéndrueshmérisé) sé& Komunitetit synon té krijojé njé bazé té forté
pér forcimin e gatishmérisé sé& komunitetit, reagimin e shpejté né raste emergjencash
shéndetésore dhe rimékémbjen e géndrueshme pérballé sfidave té papritura shéndetésore

Né qgendér té Rrjetit té Aftésisé Ripértéritése (Qéndrueshmérisé) sé Komunitetit jané
individét, organizatat dhe institucionet gé jané thellésisht t& pérkushtuara pér t& mbrojtur
shéndetin dhe mirégénien e anétaréve té komunitetit té tyre.




Cfare jane CRN?

Pérfagésimi né kété rriet i sa mé shumé strukturave, organizatave/shoqatave, grupeve té
ndryshme qé€ nuk pérfagé€sohen tradicionalisht né komisionet e mbrojtjes civile, apo né
struktura té pérgjigjes apo té rehabilitimit dhe rimékémbjes nga emergjencat shéndetésore
apo nga fatkegésité e ndryshme pasojé e té cilave mund té jené emergjencat shéndetésore
éshté mbajtur né konsideraté gjaté krijimit té kétij rrjeti. Institucionet dhe strukturat e
qeverisjes vendore, ofruesit e kujdesit shéndetésor, strukturat e pérgjigjes ose té reagimit
ndaj emergjencave, grupet me bazé né komunitet, individét, shkollat, bizneset dhe
organizatat me bazé besimi, té gjithé luajné njé rol té réndésishém né aftésité, kapacitetet
dhe burimet e rrjetit

Népérmjet pérpjekjeve dhe pérgjegjésive t€ pérbashkéta, kéto palé té interesuara punojné
sé& bashku pér té vlerésuar nevojat dhe risget, pér t& formuluar objektiva dhe géllime, pér té
zhvilluar plane veprimi, pér té ndértuar kapacitete dhe burime dhe pér té zbatuar
mekanizmat monitorues pér té siguruar efektivitetin dhe efikasitetin e gatishmérisé dhe
reagimit ndaj emergjencave shéndetésore.

Né periudhé emergjencash apo fatkegésish, Rrjeti | Aftésisé Ripértéritése
(Qéndrueshmérisé) sé& Komunitetit vepron si njé front i bashkuar me strukturat e tjera
vepruese pér menaxhimin e situatés, duke kontribuar me shpejtési me burimet, njohurité dhe
mbéshtetjen pér té pérballuar emergjencat shéndetésore né njé ményré té koordinuar dhe
bashképunuese né ményré qé té shpétohen jeté njerézish dhe impakti i tyre té jeté samé i
ulét.

Pérvoja tregon se pjesémarrja aktive e komuniteteve ka njé rol kyc pér sa i takon kontrollit
dhe shpérthimeve té epidemive, pandemive dhe né mbrojtien e shéndetit té njerézve né
emergjencat shéndetésore. Pandemia COVID-19 ka rritur réndésiné e angazhimit té
komunitetit né mbéshtetjen e masave té ndryshme shéndetésore, publike dhe sociale té
ndérmarra pér menaxhimin e tij.




Si jané formuar
CRN-té?

Rrieti i Aftésisé Ripértéritése dhe Qéndrueshmérisé sé Komunitetit (CRN), éshté njé rrjet né
nivel lokal té Njésisé Administrative ose Bashkisé. Gjaté vitit té paré dhe té dyté té
implementimit té projektit SOLIDAR-Bashké né emergjencat shéndetésore, jané ngritur 5
rrjete CRN, pérkatésisht né Bashkiné e Pukés, né Njésiné Administrative Daj¢c-Bregu i Bunés,
Njésiné Administrative Fushé-Krujé, Bashkiné Gramsh dhe Bashkiné Pérmet.

Ngritja dhe formimi i tyre mund té themi gé ka gené sfidues, duke gené se éshté njé grup gé
funksionon né baza totalisht vullnetare, por e ka parapriré njé proces hartézimi i aktoréve
lokal dhe grupeve té interesit g& veprojné né territoret ku jané ngritur kéto rriete. Mé pas
éshté béré njé vlerésim i cénueshmérive dhe problematikave té zonave, té cilat jané burime
té& mundshme té emergjencave civile dhe natyrore e rrijedhimisht dhe atyre shéndetésore.
Duke marré parasysh qé grupet e cénsueshme té pérfagésohen né kété rriet, u ftuan
anétaré té ndryshém té komunitetit, pérfagésues té organizatave lokale, profesionisté té
shéndetit dhe ofrues té& shérbimeve né nivel lokal.

Cdo CRN ka njé pérbérje prej 15-20 personash, diku dhe mé shumé, por pavarsisht kétij
numri, né cdo rrjet &shté njé grup mé i vogél qé éshté mé i géndrueshém dhe mé aktiv, gé
kryesisht angazhohet mé shumé né iniciativa gé kané ndérmarré, né trajnime dhe aktivitete
pér té rritur kapacitetet e tyre si grup.




CRN Gramsh

CRN e Gramshit ka njé pérbérje prej 24 anétarésh, té cilét kané marré pérsipér angazhimin pér té
qené pjesé e kétij rrieti. Pérbérja e kétij rrieti éshté mikse me pérfagésues té komunitetit,
pérfagésues nga sektori i shéndetésisé si infermieré dhe mjek, jo vetém té qytetit t& Gramshit, por
dhe t& QSH né fshatrat pérreth, me pérfagésues té sektoréve t&€ ndryshém té Bashkisé, nga
sektori i arsimit, nga organizata té shoqérisé civile si Kryqi i Kug, pérfagésues té komuniteteve
fetare, studenté. Ky rrjet ka zgjedhur dhe grupin drejtues té tyre, té cilét luajné njé rol shumé té
madh né organizimin e kétij rrjeti.

Té gjithé pérfagésuesit e rrjetit jané individé me besueshméri né komunitet dhe kjo €shté shumé e
réndésishme pér rrietin qé té funksionojé. Tashmé éshté njé marréveshje bashképunimi me
Bashkiné e Gramshit dhe rrjetit t& CRN, me mbéshtetjen e organizatés Together for Life né kuadér
té projektit SOLIDAR-Bashké né emergjencat shéndetésore. Kjo marrveshje éshté vendosur dhe
lehtésuar nga veté pérfagésuesit e grupit drejtues t&€ CRN Gramsh. Kjo éshté njé arritje e kétij rrjeti,
sepse kjo marrveshje jo vetém lehtéson veprimtariné e grupit t& CRN, por gjithashtu éshté njé
formé drejt njohjes dhe formalizimit té kétij rrjeti.

Pértej késaij, ky rriet ka ndérmarré njé nisém tjetér advokacie, e cila éshté e pérshkruar mé poshté,
si njé rast suksesii veprimtaris& sé& CRN-sé.

Iniciativa Vendosja e tabelave informuese né
zonat e rrezikshme té Ligenit té
Banjés - Gramsh

Pérshkrimi i shkurtér

Anétarét e komunitetit, né bashképunim me CRN, ngritén si shgetésim rrezikun e mbytjes né disa
zona té ligenit té Banjés, ku thellésité dhe gropat kané shkaktuar aksidente fatale. Pér t& mbrojtur
jetén e qytetaréve, iu kérkua Bashkisé Gramsh té vendosé tabela paralajméruese dhe té
ndérmarré masa parandaluese.

Qéllimi dhe objektivat

o Parandalimii aksidenteve dhe ruajtja e jetés sé qytetaréve.
« Vendosja e tabelave paralajméruese dhe rritja e ndérgjegjésimit mbi rreziget.
» Forcimi i partneritetit mes komunitetit, CRN dhe Bashkisé pér siguriné publike




CRN Gramsh

Grupi i synuar Aktivitetet kryesore

Banoré té zonés, pushues e  Identifikimi i pikave mé té rrezikshme
turisté, nxénés dhe té rinj, si dhe konsultimi me eksperté.

edhe anétaré t&€ CRN-sé e « Vendosja e tabelave paralajméruese
institucione vendore. dhe organizimi i fushatave

sensibilizuese.
« Takime komunitet-institucione dhe
krijimi i njé grupi pune lokal pér siguriné.

Rezultatet e arritura

e Shénimi i zonave kritike dhe
vendosja e tabela informuese,
duke ulur ndjeshém rrezikun e
mbytjes.

« Rritta e ndérgjegjésimit té
qytetaréve dhe turistéve mobi
siguriné né ujé.

o Krijim i njé model bashké&punimi i
géndrueshém mes CRN,
bashkisé dhe komunitetit

Pérshtypje nga
pjesémarrésit

“Shumé aksidente mund shmangen falé informimit nga tabelat.”
“Ky ishte njé shgetésim i madh pér komunitetin toné; tani ndihemi pak mé té sigurt.”

Pse éshté praktiké
pozitive?

Kjo nismé& éshté njé praktiké e miré sepse parandalon humbjen e jetéve me kosto té ulét,
mbéshtetet né pérvojén e komunitetit dhe forcon partneritetet lokale. Ajo tregon se masat
parandaluese té thjeshta, té bazuara né pérfshirjen e qytetaréve, kané ndikim t& madh dhe mund
té pérsériten né zona té tjera me rrezik té ngjashém.
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CRN Permet

CRN e Bashkisé Pérmet éshté e pérbéré nga 30 anétaré té regjistruar dhe angazhuar pér tu béré
pjesé e kétij rrieti. Edhe pse jo té gjithé jané aktivé né té gjithé aktivitetet dhe nismat gé ndérmarrin
si rrjet, éshté pozitive qé kané njé grup bérthamé té konsoliduar gé marrin pjesé né takime dhe jané
aktivé. Pjesé e kétij rrieti jané disa anétaré té komunitetit, kryesisht mosha e treté, ka infermiere nga
sektori i shéndetésisé, pérfagésues nga sektori i shérbimeve sociale né Bashki, pérfagésues nga
Njési Administrative, pérfagésues nga sektori i arsimit, shogeria civile, etj.

Né drejtim té kétij grupi jané zgjedhur dy bashké-drejtuese té cilat angazhohen pér té mobilizuar
grupin, me ndihmén dhe té kordinatores lokale.

Edhe me kété rriet, tashmé &shté vendosur njé marréveshje bashk&punimi me Bashkiné e Pérmetit
dhe rrjetit t& CRN, me mbéshtetjen e organizatés Together for Life né kuadér té projektit SOLIDAR-
Bashké né emergjencat shéndetésore. Kjo marrveshje éshté vendosur dhe facilituar nga veté
pérfagésuesit e rrjetit, té cilét jané té motivuar pér tu angazhuar dhe pér té sjellé ndryshime té
nevojshme né pérmbushje té nevojave té komunitetit, sidomos té grupeve vulnerabél, né marrjen e
shérbimeve shéndetésore dhe pér té advokuar gé té merren né ményré cilésore.

Qé né fillim té krijimit dhe funskionimit té kétij rrjeti, ata jané angazhuar né nisma advokacie, duke
kérkuar pérmirésimin e shérbimit té Laboratorit té Analizave né Spitalin Bashkiak té Pérmetit, pér tu
pajisur me reagenté dhe paisje té nevojshme, gé kryerja e analizave pér pacientét té jeté i ploté dhe
cilésor. Ky proces advokimi éshté akoma né vazhdimési, pas komunikimeve zyrtare me institucionet
pérkatése. Kétu do té paragesim njé tjetér praktiké pozitive té realizuar nga rrieti CRN Pérmet gé
tregon njé prej funksioneve té kétij rrjeti.

Iniciativa Trajnim dhe simulim pér ndihmeén

e paré né emergjenca
shéndetésore ne fshatin Suke-
Péermet

Pérshkrimi i shkurtér

Njé trajnim u organizua né kuadér té veprimtarisé s& CRN, ku anétarét e CRN-sé sé Pérmetit u
trajnuan nga mjeké té specializuar mbi dhénien e ndihmés sé paré né raste emergjencash
shéndetésore. Né vijim, mé 24 prill, njé prej anétareve t& CRN-sé e replikoi kété iniciativé pérmes
organizimit té njé sesioni informues me pjesé teorike, diskutime dhe ushtrime praktike, me
nxénésit e Shkollés “Lumo Pavari” né fshatin Suké.

Qéllimi dhe objektivat

» Rritja e gatishmérisé sé& komunitetit pér té pérballuar emergjenca shéndetésore.
« Njohja e procedurave bazé té ndihmés sé paré.

» Forcimi i bashképunimit ndérmjet shkollés dhe CRN-sé.

Ndérgjegjésimi i té rinjve pér réndésiné e pérgatitjes ndaj emergjencave.
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CRN Permet

Grupi i synuar

Aktivitetet kryesore

Nxénés té shkollés (klasa e X
dhe Xi)

Stafi drejtues i shkollés “Lumo
Pavari”, drejtori dhe
nén/drejtori, mésues.

Prezantimi i programit Solidar dhe
Rrjetit CRN- Pé€rmet

Shpjegime teorike me ndihmén e njé
prezantimi PowerPoint pér situatat e
emergjencave shéndetésore.

e Ushtrime praktike me simulim té
rasteve emergjente.

o Diskutime dhe pyetje-pérgjigie me
pjesémarrésit.

Rezultatet e arritura

o Rritie e njohurive dhe aftésive
praktike té pjesémarrésve pér
ndihmén e paré.

o Pérfshirja aktive e té rinjve dhe
stafit shkollor.

e Forcimi i lidhjeve ndérmjet
komunitetit dhe CRN-sé.

o Ndérgjegjésim i shtuar pér
réndésiné e gatishmérisé ndaj
emergjencave.

Pérshtypje nga
pjesémarrésit

“Isha shumé e kénaqur me trajnimin. Tani ndihem mé e sigurt se mund té ndihmoj né rast
emergjence. Trajnime te tilla na nevojten sa mé shumé né jetén toné brenda dhe jashté
shkollés”.

Pse éshté praktiké
pozitive?

Kjo iniciativé é&shté njé shembull i miré i pérhapjes s& njohurive nga ana e té trajnuarve drejt
komunitetit, duke pérfshiré breza té ndryshém. Eshté e replikueshme dhe mund té pérshtatet
lehtésisht nga grupe té tjera CRN-sh né vende té tjera, duke nisur nga shkollat dhe duke u
zgjeruar né komunitete té tjera
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CRN Fushé-Krujé

CRN né Fushé Krujé éshté e pérbéré nga 18 anétaré fillimisht, por qé nga fillesa jané bashkuar dhe
anétaré té tjeré. Edhe pse Fushé-Kruja éshté njé komunitet miks, ky grup éshté shumé kompakt
dhe i drejtuar nga déshira pér té marré iniciativa pér komunitetin, sidomos pér ato qé jané mé
vulnerabél. Rrjeti i CRN Fushé-Krujé éshté i pérbéré nga pérfagésues té shkollés 9 vjecare me
numrin mé té madh té nxénésve né Shqipéri me 1600 nxénés dhe njé staf prej 70 mésuesish,
gjitashtu pjesé e rrjetit jané pjestaré t&€ komunitetit Rom, pérfagésues té€ shoqgérisé civile qé
gjithashtu punojné pér fuqgizimin e komunitetit, pérfagésues té shérbimeve psiko-sociale dhe té
shérbimeve shéndetésore, si dhe nga OSHKSH Krujé, pérfagé€sues té moshés sé treté, té rinj, etj.
Ky grup é€shté shumé aktiv né iniciativa t& ndryshme gé kané té béjné me informimin e komunitetit,
por dhe me céshtje advokimi. Njé prej céshtjeve qé ka rezultuar positive, éshté dhe iniciativa g€ ka
ndérmarré ky rrjiet, né bashképunim me pérfagésues té shérbimeve shéndetésore pér té sjellé njé
paisje Mamografie té lévizshme pér kontrollin e hershém té grave.

Iniciativa Depistimi i kancerit té gjirit pér
graté e komunitetit té Fushe-
Krujés pérmes Mamografisé sé
lévizshme

Pérshkrimi i shkurtér

Disa anétare té grupit t¢é CRN-s& né Fushé-Krujé organizuan njé iniciativé té€ réndésishme pér
shéndetin e grave, duke mundésuar ofrimin e mamografisé sé lévizshme. Kjo nismé kishte pér
qéllim rritien e ndérgjegjésimit dhe aksesit né shérbime parandaluese, vecanérisht pér graté qé
kané mé pak mundési pér té kryer kontrolle té rregullta shéndetésore. Organizimi u bé& i mundur
pérmes bashképunimit té stafit mjekésor, pérfagésuesve té organizatave partnere, dhe anétaréve
té veté grupit CRN, té cilét luajtén njé rol kyc né mobilizimin e komunitetit dhe informimin mbi
réndésiné e kontrollit t& hershém.

Qéllimi dhe objektivat

o Promovimi i shéndetit t& grave pérmes depistimit t& hershém té kancerit té gjirit.

« Rritja e ndérgjegjésimit né komunitet mbi réndésiné e kontrolleve té rregullta dhe té
parandalimit té sémundjeve malinje.

o Pérmirésimi i aksesit né shérbime shéndetésore pér graté né zona mé pak t& mbuluara me
kujdes mjekésor.

o Fuqizimii grave pér té marré rol aktiv né kujdesin ndaj shéndetit té tyre.

o Nxitja e bashképunimit ndérmjet aktoréve lokalé, pérfshiré organizatat, institucionet
shéndetésore, komunitetin dhe grupin e CRN-sé.
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CRN Fushé-Krujé

Grupi i synuar Aktivitetet kryesore

Rreth 50 gra té zonés sé » Sesione informuese

Fushé-Krujés té cilat nuk kishin o Shpérndarje fletépalosje/ broshura me

kryer ndonjéheré mamografi. informacion mbi veté kontrollin e gjirit

Graté e komunitetit Rom dhe dhe masat parandaluese té kancerit té

Egjiptian né zonén e Fushé gjirit

Krujés « Mamografi prané stacionit té l&vizshém
té vendosur jashté gendrés
shéndetésore.

TE SHPETON JETEN ¥
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{ DIAGNos_nKM ’ o z{/ R
| HER: S
R
[ s : \ 5 >

Rezultatet e arritura

o Disa nga anétarét e CRN-sé
evidentuan njé shérbim té
munguar dhe té& domosdoshém
pér grate e komunitetit.

e« CRN ndérmori nismén dhe
kontaktuan personat pérgjegjés
pér dérgimin e mamografisé sé
lévizshme né Fushé Krujé.

o Grupi i CRN-sé€ bashképunoi me
gendrén shéndetésore pér té

. . organizuar dhe sesione
Pérshtypje nga informuese.
pjesémarrésit « Kjo nismé& nxiti diskutimet pér t&

ndérmarré nisma té tjera né

lidhje me  shéndetin dhe
“Ishte njé shérbim qé mungon né komunitetin ku jetojmé. miréqgénien né té ardhmen.

Eshté njé gjé shumé e miré qé shérbimi mund té vije kétu ku
jemine.”

Pse éshté praktiké
pozitive?

Kjo nismé adreson njé nevojé reale dhe t& menjéhershme té evidentuar nga disa prej anétaréve
té CRN-sé, duke pérfshiré komunitetin lokal dhe aktoré t&€ ndryshém me fokus tek shéndeti dhe
miréqgenia e qytetaréve. Ajo pérbén njé model té thjeshté e efektiv, i cili mund té replikohet
lehtésisht edhe nga CRN-t€ e tjera, pasi nuk éshté i kufizuar vetém né zonén e Fushé Krujés.
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CRN Daj¢

CRN e Dajcct éshté e pérbéré nga 27 pjestaré té cilét jané anétaré té& komunitetit si kryetaré
fshatrash, pérfagésues nga Njésia Administrative, mjeku dhe infermieré té QSH, mésues dhe
pérfagésues té shogérisé civile qé punojné né zoné né njé gendér komunitare gé éshté e ngritur,
blektoré dhe fermeré. Edhe ky rriet éshté kompakt, kryesisht grupi kryesor gé merr pjesé aktivisht
né takimet dhe iniciativat g€ ndérmerr. Né bashképunim dhe me organizatén D&E qé operon né
zoné népérmjet Qendrés Komunitare, rrjeti ka realizuar disa iniciativa informimi dhe ndérgjegjésimi
me komunitetin, me grup pacientésh, me fémijé dhe té rinj. Gjithashtu, njé nismé advokacie e
iniciuar nga ky rrjet, éshté dhe kérkesa pér té véné né pérdorim njé autoambulancé e cila u éshté
béré dhuraté nga dipaspora.

Iniciativa Angazhimi i anétaréve té CRN-sé
né procedura advokimi pér

pérdorimin e autoambulancés nga
QSH Dajc

Pérshkrimi i shkurtér

Anétarét e CRN-sé Daj¢ kané ndérmarré njé séré veprimtarish advokuese pér vénien né pérdorim
té autoambulancés sé dhuruar nga komuniteti pér gendrén shéndetésore, duke e ngritur céshtjen
né dégjesat publike t& Bashkisé Shkodér dhe duke kérkuar zgjidhje pér ngércin ligjor mbi
pérdorimin e saj. Drejtori i QSH ka béré kérkesa té pérséritura pér sigurimin e njé shoferi
autoambulance, ndérsa me mbéshtetjen e ekspertizés sé& TFL jané ndjekur procedurat pér
orientimin e grupit drejt njé zgjidhjeje t&€ mundshme. Njé shembull i miré i bashképunimit éshté
pérfshirja e CRN-sé né ditén e projekteve té shkollés sé mesme té bashkuar té Dajcit, duke
treguar se rrjeti éshté shndérruar né njé model bashképunimi e ndarjeje informacioni qé& shkon
pértej emergjencave shéndetésore

Qéllimi dhe objektivat

» Vé&nia né pérdorim té& autoambulancés pér komunitetin e Dajcit

« Pérgjigje ndaj nevojave té komunitetit pér emergjencat shéndetésore

o Zgjerimi i bashképunimit dhe komunikimit t&€ anétaréve té rrjetit pértej tematikés sé
emergjencave civile por edhe nevojave té tjera komunitare.
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CRN Daj¢

Grupi i synuar

Aktivitetet kryesore

Anétaré té CRN-sé, ndér mé
aktivét: Drejtori QSH Dajc,
Administratori i Nj.Ad Daj¢, stafi
i shérbimeve sociale né Nj.Ad
Dajg, Dr. e shkollés bashkuar té
Dajcit

Pérshtypje nga
pjesémarrésit

“Pérfshirja e organizatés tone D&E si anétare e CRN-sé
Dajc na ka ndihmuar té kuptojmé mé miré dinamikat dhe

vulnerabilitetin e komunitetit lokal”

Pse éshté praktiké
pozitive?

Ngritja e céshtjes sé autoambulancés
né dégjesat publike té& Bashkisé
Shkodér gjaté vitit 2024.

Kérkesa nga drejtori i QSH prané
OSHKSH Shkodér.

Takim mentorues nga TFL pér ndjekjen
e procedurave dhe orientimin e CRN-sé
drejt njé zgjidhjeje ligjore té ngércit.
Pérfshirja e anétaréve té CRN-sé& né
veprimtariné e “Dités sé projekteve” té
shkollés s& mesme té bashkuar té
Dajcit, duke zgjeruar bashképunimin

edhe pértej emergjencave
shéndetésore.
Rezultatet e arritura

o Jané prodhuar dokumente
zyrtare té kérkesave nga mjeku i
QSH-sé Daj¢ drejtuar operatorit
shéndetésor pér vénien né
pérdorim té autoambulancés.

o Eshté realizuar késhillim ligjor
mbi c¢éshtjen, dhe pritet njé
orientim profesional pér hapat e
métejshém.

« Eshté forcuar bashké&punimi dhe
éshté zgjeruar pérdorimi i rrjetit
té CRN-sé edhe pér aktivitete
pértej projektit.

Shembujt e lartpérmendur mund té merren si praktika té mira, duke treguar se njé grup CRN-je
mund té punojé dhe té kontribuojé né disa drejtime té& ndryshme (advokim, zbatim projektesh,
zgjerim i bashké&punimit pér céshtje té tjera komunitare).



CRN Puke

Community Resilience Network (CRN) Puk& pérbéhet nga 29 anétarg, té cilét pérfagésojné
struktura vendore, komunitetin, organizata té shoqérisé civile dhe aktoré té tjeré lokalé. Rrjeti
éshté i konsoliduar dhe funksionon si njé grup kompakt, me njé pjesémarrje aktive né takimet dhe
trajnimet e zhvilluara pér rritien e kapaciteteve né fushén e emergjencave dhe shéndetésisé.

Si rrjet, ata kané ndérmarré disa nisma konkrete, duke demonstruar gatishmériné pér té kontribuar
né forcimin e géndrueshmérisé komunitare. Megjithaté, njé nga sfidat kryesore mbetet rritja e
angazhimit né informimin dhe ndérgjegjésimin e komunitetit té gjeré, kryesisht pér shkak té
shpopullimit té zonés.

Anétarét e CRN Puké e vlerésojné faktin gé po punohet mbi njé céshtje kaq té réndésishme si
menaxhimi i emergjencave dhe pérmirésimi i shérbimeve shéndetésore — fusha ku, deri mé sot,
asnjé nismé tjetér nga shoqéria civile apo aktoré té tjeré lokalé nuk ka pasur fokus kaq té
drejtpérdrejté.

Iniciativa
Siguri né komunitet

Pérshkrimi i shkurtér

CRN Puké, sé bashku me aktivisté nga komuniteti, ka ndérmarré njé€ iniciativé pér té kryer
aktivitete advokuese né fushén e siguris€ komunitare. Kjo nismé ka lindur si pérgjigije ndaj
shgetésimeve té qytetaréve lidhur me pedonalen e gendrés sé qytetit. Pedonaleja éshté realizuar
me pllaka mermeri, té cilat jané shumé té papérshtatshme pér Pukén, pasi gjaté dimrit, né
temperaturat e uléta, shtresa té holla akulli dhe reshjet e borés kané shkaktuar aksidente
rréshaqitjeje dhe démtime serioze né disa raste. Gjithashtu, gjaté verés, pllakat nén dritén e forté té
diellit jané verbuese dhe shumé t& démshme pér syté.

Qéllimi dhe objektivat

» Nxjerrja né pérparési e masave nga Bashkia pér pérmirésimin e sigurisé dhe funksionalitetit té
pedonales.

o Ndérhyrje konkrete pér ristrukturimin e pedonales, duke shtuar elementé sigurie pér
kalimtarét.

» Ulja e numrit té aksidenteve gjaté ecjes né pedonale dhe rritja e sigurisé sé qytetaréve.
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CRN Puke

Grupi i synuar Aktivitetet kryesore
Banoré, anétar té grupit CRN - « Organizimi i aktiviteteve informuese pér
sé Puké, pérfagésues nga qytetarét dhe aktorét lokalé.
pushteti vendor, té rinj etj. » Takim me kryetarin dhe administratén e

Bashkisé pér té diskutuar shgetésimet
e komunitetit.

o Pérgatitja e njé shkrese mbi problemet
e shkaktuara nga pedonaleja dhe
sugjerimet pér pérmirésim.

Rezultatet e arritura

o Eshté evidentuar qarté
problematika e pedonales dhe
ndikimi i saj né siguriné e
qytetaréve.

o Jané zhvilluar diskutime dhe jané
hartuar rekomandime konkrete
pér ndérhyrje dhe pérmirésimin e
situatés.

o Eshté forcuar bashké&punimi i
miré me institucionet lokale,

. . duke krijuar njé rrugé pér zgjidhje

PerShtyp]e nga té géndrueshme té problemit.

pjesémarreésit

“Eshté njé ndérhyrje shumé me vend pasi disa qytetaré kané pasur probleme me rréshqitjet
gjaté kohés sé dimrit. Qytetarét kané té drejté té lévizin té sigurté né rrugét e qytetit”

Pse éshté praktiké
pozitive?

Cdo iniciativé qé pérfshin komunitetin dhe merr vémendjen e institucioneve lokale, duke
rezultuar né zgjidhje konkrete té problemeve, konsiderohet e suksesshme dhe meriton té
ndiget. Kur té gjithé angazhohemi pér gjetjen e zgjidhjeve, &shté e mundur t& pérmirésohen
shumé aspekte té jetés né komunitet.
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Qéndrueshmeria
e CRN-ve

Rrietet e Aftésisé Ripértérité t& Komunitetit (CRN) té ngritura fillimisht né 5 zona né
Shaqipéri, né nivel Njésie Administrative dhe Bashkie, &shté njé nismé e re dhe jo e hasur
mé paré, né lidhje me emergjencat shéndetésore dhe pértej tyre. Prezenca e rrezigeve té
ndryshme, té cilat mund té shérbejné si burime té emergjencave shéndetésore dhe civile
e natyrore, né zona té ndryshme té Shqipéris€, mund té jené t& ndryshme dhe kush mé
miré se njerézit qé jetojné aty i njohin. Pérbérja e njé rrjeti té tillé me pérfagésues nga
sektori shtetéror, privat, OJF dhe komuniteti, bén t& mundur qé té pérfagésojé interesat
dhe nevojat e target gupeve té€ ndryshme, por gjithmoné duke patur né fokus ato qé jané
meé té cénueshmit dhe mé té pambroijturit.

Funskionimi dhe jetégjatésia e qéndrueshméria e njé rrjeti té tillé, éshté né varési té disa
kushteve, té cilat aktualisht jané pé&rmbushur disa prej tyre, por mbetet akoma puné pér té
realizuar té tjerat. Kéto kushte jané:

1. Hartimi dhe firmosja nga anétarét e CRN-ve té dokumetit Korniza dhe Struktura
gjiithépérfshirése e Rrjetit t&é Aftésisé Ripértéritése (géndrueshmérisé, elasticitetit) sé
Komunitetit pér gatishmériné dhe pérgjigjen ndaj emergjencave shéndetésore né nivel
lokal, Mekanizmat e funksionimit, Kanalet e komunikimit dhe Mekanizmat e koordinimit.
Pjesa mé e madhe e anétaréve e ka firmosur kété dokument, i cili nuk éshté detyrues dhe
urdhérues, por éshté njé bazé pér funksionimin dhe veprimtariné e kétyre rrieteve. Cfaré
mbetet pér tu pérmirésuar, éshté funskionimi i kétyre rrieteve té ngritura tashmé, sipas
késaj kornize, duke nxitur takimet periodike dhe né kohé paqgeje dhe hartimin e njé plani
konkret té pérvitshém dhe pérpjekjet pér ta realizuar né ményré té pavarur kété plan.

2. Njohja nga strukturat e pushtetit vendor pér ekzistencén e njé rrjeti té tillé. Aktualisht
jané firmosur marréveshje bashképunimi me 4 Bashki, pérkatésisht Bashkia Puké&, Bashkia
Krujé, Bashkia Gramsh dhe Bashkia Pérmet. Mbetet akoma pér tu finalizuar marréveshja
me Bashkiné Shkodér. Né kuadér t& kesaj marréveshje, rrjeti CRN me mbéshtetjen e
organizatés Together for Life, né kuadér té projektit SOLIDAR-Bashké né emergjencat
shéndetésore, ka njé mbéshtetje nga pushteti vendor pér té ushtruar veprimtariné e saj né
baza vullnetare.

3. Fuqizimi qé ky rrjet té sigurojé té ardhura/burime pér funksionimin e tij, pasi projekti
SOLIDAR té pérfundojé. Ményrat pér té siguruar té ardhura/burime, mund té jené té
ndryshme, qé nga aplimike pér fonde si grup informal, donacione nga biznese, dhe mé e
géndrueshmja advokimi pér tu njohur si njé strukturé ad-hoc ose e qgéndrueshmé e
Pushtetit Lokal, pér sa i pérket sektorit t& emergjencave, duke e pasuruar me té€ dhéna mbi
vulnerabilitetet dhe rrisget, informimin e komuniteteve, etj.

Qéndrueshmeria é€shté e véshtiré té arrihet nése rrjetet CRN né nivel lokal nuk kané njé
mbéshtetje nga ana e strukturave lokale, qofshin ato dhe me njé marrveshje bashképunimi.
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Aneks1

Formati pér mbledhjen e té€ dhénave mbi iniciativat e CRN-ve

Projekti: SOLIDAR — Bashké né emergjencat
shéndetésore

1. Informacion i pérgjithshém

Titulli i iniciativés/veprimtarisé:
Emri i grupit CRN:
Vendndodhja (bashkia/fshati):
Data/periudha e realizimit:

2. Pérshkrimi i shkurtér
Pérshkrim 6-7 rreshta mbi iniciativen:

3. Qéllimi dhe objektivat
Cfaré synonte iniciativa? Cilat ishin objektivat kryesore?
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4. Grupi i synuar
Kush mori pjesé / kush pérfitoi? Sa persona u
pérfshing?

5. Aktivitetet kryesore
Cfaré aktivitetesh u zhvilluan konkretisht?

6. Rezultatet e arritura
Cilat ishin arritjet konkrete té veprimtarisé€? Shembuj té
ndryshimit té sjelljes, pérfshirjes, bashképunimit, etj.

7. Pérshtypje / citime nga pjesémarrésit (opsionale)
Njé ose dy fjali nga pjesémarresit mbi eksperiencen:
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8. Elementii “Best Practice”
Pse kjo iniciativé éshté njé praktiké e mire? Cfaré mund
té mésojné grupet e tjera nga kjo pérvojé?

9. Foto / material mbéshtetés
Vendosni 1-2 foto ose materiale ilustruese
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